
Healthcare Consulting
Your partner in healthcare 

safety, quality, and outcomes improvement

Next Steps →
 
To learn More about how we can address your quality improvement needs, 
scan QR code or contact us by emailing consulting@achs.org.au

Mock 
Assessment

“Our consultant was exceptional, answered all our questions, provided practical tips and 
examples. They were so easy to work with and so knowledgeable.”

Wide Bay Hospital

Gap 
Analysis

Risk 
Management

Clinical 
Governance

Operational 
Frameworks

Quality 
Assurance 
Review

For 50 years, The Australian Council on Healthcare Standards (ACHS) has been a trusted 
partner in supporting healthcare services across Australia.

Through ACHS Consulting, we support healthcare providers address complex operational 
issues to better serve the needs of their patients, staff, and communities. We tailor our 
services to meet your specific needs and here are a range of popular support options:
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“The ACHS Consultant was wonderful to work with during our recent gap analysis. Their 
approach was efficient and effective, they gave constant feedback, summed up each day 

with the key findings and then provided excellent advice.”

Very Special Kids

Our team of consultants have years of hands-on experience in healthcare settings and 
deliver the latest insights and customised guidance to support your quality and safety goals.

We understand the intricacies and unique challenges within the healthcare sector, making 
us exceptionally equipped to address your organisation’s specific needs.

Together, we can navigate evolving industry demands and support sustainable healthcare 
outcomes.

Expert Healthcare Consultants
As Australia’s largest and most experienced agency we have over 50 years of 
knowledge and expertise in healthcare quality improvement.

Personalised Service
Our responsive team take the time to tailor services to best serve your needs 
and provide a bespoke service to support your goals.

We Understand your Organisation
Our consultants are experienced healthcare professionals who have worked in 
healthcare organisations and understand your improvement and safety issues.

Why Partner with ACHS Consulting?


