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Pareto Chart



Project Summaries | 12

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 



13 | ACHS Improvement Academy

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

 
 

 

 

 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 

 

 
 
 
 
  

 

 

 
 
 
 
 
 
 

 



Project Summaries | 14

 
 

 

•  
 

•  
 

 

 
 
 
 
 
 
 

 

 

•  

•  
 

•  
 
 
 

  

 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 
 
 

 

 
 
 
 
 
 
 

 

 



15 | ACHS Improvement Academy

 
 
 
 
 
  
 
 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

 

Left to right: Charlotte Groves – Registered Midwife, Dr Elle Knights – Registrar, Kim Parker-Gray – Midwifery Unit Manager 
– Women’s Assessment Service (WAS), Fiona Margrie – Nurse/Midwife Manager – Safety, Quality and Risk.
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Mrs Claire Halle
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Dr Yolande Weiner
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N=24 current clients – Knuckey St Clinic
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Figure 1: baseline for the recording of BMI and waist circumference



Project Summaries | 44

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

Figure 2: Driver diagram
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